Brighter Horizons

Investing in training and development

Mental Health and Wellbeing Charter

We aim to create a training environment where every learner and every
member of staff feels safe, valued, supported, and able to thrive both mentally
and emotionally.

As a company we will:

e Ensure that wellbeing and mental health work is led by a senior manager
supported by a member of staff with responsibility for mental health

e Have a wellbeing and mental health policy accompanied by a clear
implementation action plan which is monitored regularly and reviewed

annually

e Create an open and inclusive ethos which includes respect for those with
mental ill health

e Promote equality of opportunity and challenge mental health stigma
through curriculum teaching and promote wellbeing

* Provide appropriate mental health awareness training for staff

e Ensure a consistent and positive approach to staff and learners wellbeing
* Provide initial mental health support through by offering access to our
Mental Health First Aider where appropriate or alternatively signpost to

external support services

e Promote digital wellbeing, including safe and healthy use of technology,
social media, and Al tools, and support learners in managing online stressors.



e Ensure that mental health and wellbeing support is inclusive of neurodiverse
learners and staff, and provide reasonable adjustments where required.

e Embed trauma-informed principles (appendix 1) into our policies and
everyday practice to ensure our environment feels safe, supportive, and
predictable.

e Implement early-identification strategies to spot signs of distress and
intervene before issues escalate.

e Ensure robust safeguarding and crisis-response procedures are in place,
including clear escalation routes for mental health emergencies.

e Provide structured support for staff wellbeing, including workload
considerations, access to supervision, and regular wellbeing check-ins.

e Handle all mental health-related information sensitively and in accordance
with data-protection and confidentiality requirements

¢ Involve learners and staff in shaping and reviewing mental health and
wellbeing practices through feedback, surveys, and dialogue.

e Regularly review our mental health practices using evidence-based
approaches and update training and policies as best practice evolves.

Date By Whom Summary of Update Date to be reviewed
June 2024 Sam Page e  Devised and implemented July 2025
Oct 2025 Sam Page e  Added tehnology; Neurodiversity; trauma informed Nov 2026

pracice; crisis protocols; staff well-being

Appendix 1:




The Six Trauma-Informed Principles

1. Safety

People must feel physically, emotionally, and psychologically safe.

e (Calm, predictable environments
e Clear boundaries and expectations
e Reduced triggers

2. Trustworthiness & Transparency

Processes, decisions, and communication should be honest, clear, and
consistent.

¢ No sudden changes without explanation
e Staff communicate openly about what will happen and why

3. Peer Support

Support from others with shared experiences helps build trust and resilience.

e Peer mentors, buddy systems
e Opportunities to share lived experience safely (if appropriate)

4. Collaboration & Mutuality

Staff and learners work together rather than one holding all the power.

¢ Involving people in decisions that affect them
e Reducing power imbalances between authority figures and learners

5. Empowerment, Voice & Choice

Give individuals control wherever possible.

e Offer options rather than directives
e \Validate strengths and achievements
e Encourage autonomy



6. Cultural, Historical & Gender Sensitivity

Recognise that trauma can be shaped by culture, identity, history, and
discrimination.

¢ Inclusive practices
e Awareness of bias or stereotyping
e Respect for individual identity and background



