
 

Career Pathway: Early Years 

Early Years Practitioner (level 2) to Lead Practitioner (level 5) 

 

Stage 1: Level 2 – Early Years Practitioner 

Core Role: 

• Provide care, learning and development opportunities for children under the EYFS 

framework. 

• Work under supervision of senior practitioners (level 3). 

Possible Responsibilities / Specialist Roles at Level 2: 

• Key Person – build strong attachments with children, support families, and track 

individual progress. 

• Behaviour Management Representative/Coordinator – support colleagues in 

promoting positive behaviour strategies. 

• Equalities Representative/Coordinator – champion inclusive practice for staff, 

children and families, ensuring equality and diversity are embedded. 

• SENCo Support – assist the Special Educational Needs Coordinator in identifying 

and supporting children with SEND. 

Next Step: 

• Progress to Level 3 Early Years Educator (via apprenticeship, diploma, or 

equivalent). 

 

Stage 2: Level 3 – Early Years Educator 

Core Role: 

• Lead daily planning, observations, and assessments in line with EYFS. 

• Take on greater responsibility for children’s progress and key person duties. 

• Support and mentor Level 2 practitioners. 

Potential Progression Opportunities: 



• Senior Key Person 

• Room Leader or Deputy 

• Designated Safeguarding Representative (in some settings) 

• Behaviour Management Representative/coordinator 

• Equalities Representative/Coordinator (for staff, children and families) – ENCo 

• Physical and Nutritional Coordinator – PANCo 

• Mental Health First Aider – MHFA 

• Designated Fire Safety Officer – DFSO 

• SENCo 

• Curriculum Coordinator (pedagogy) 

• Deputy Manager 

Next Step: 

• Gain leadership experience as a Room Leader / Team Leader (Level 3 

responsibility). 

 

Stage 3: Level 3 – Team / Room Leader 

Core Role: 

• Manage a room/team within the setting. 

• Lead planning, routines, and organisation for a specific age group. 

• Supervise and mentor staff (Level 2/3 practitioners). 

• Monitor safeguarding, health and safety, and EYFS compliance in the room. 

Possible Additional Roles: 

• Deputy SENCo or Deputy DSL (depending on training and setting needs). 

• Support the Nursery Manager/Deputy with quality improvements. 

• Childminder 

• Nanny / Au Pair 

• Teaching Assistant 

• Mental Health First Aider 

• Equalities Representative/Coordinator (for staff, children and families) – ENCo 

• Physical and Nutritional Coordinator - PANCo 

 



Next Step: 

• Progress to Level 5 Lead Practitioner qualification (apprenticeship or diploma). 

 

Stage 4: Level 5 – Lead Practitioner in Early Years 

Core Role: 

• Specialist leader of practice across the setting. 

• Coach and mentor staff to raise quality of teaching and learning. 

• Lead on curriculum planning, pedagogy, and reflective practice. 

• Work closely with SENCo, safeguarding leads, and management to drive 

improvements. 

Potential Progression Opportunities: 

• Designated Safeguarding Lead 

• SENCo 

• Nursery Manager 

• Specialist roles (e.g., SENCo, Early Years Teacher with further study) 

• Midwife 

• Childminder 

• Play Therapist 

• Social Worker 

• Teaching Assistant 

• FE Assessor / Tutor 

• Child Psychologist 

• Speech and Language Therapist 

• Health Visitor 

 

Potential Qualification Progression: 

• Childhood Studies BA(Hon) 

• Early Years Teaching Status 

• Masters in Early Childhood Education 

 

  



   Early Years Career Pathway 

Level 2 – Early Years Practitioner 

• Key Person 

• Behaviour Rep 

• Equalities Rep 

• SENCo Support 

         │ 

        ▼ 

Level 3 – Early Years Educator 

• Senior Key Person 

• Room Leader / Deputy 

• PANCo / MHFA 

• SENCo 

• Curriculum Coordinator 

• Safeguarding Rep 

         │ 

        ▼ 

Level 3 – Team / Room Leader 

• Manage Room/Team 

• Mentor Staff 

• Deputy SENCo / DSL 

• Childminder / Nanny 

• PANCo / ENCo 

         │ 

        ▼ 

Level 5 – Lead Practitioner in Early Years 

• Coach & Mentor 

• Curriculum Lead 

• SENCo / DSL 

• Nursery Manager 

• Assessor / Tutor 


